
Are Your Direct Mail Teams Aligned? 
Assessment for Complex Campaigns 

• Is there a shared understanding of what 
success looks like for this campaign? 

• Are goals documented in language that 
creative, production, data, and finance 
interpret the same way? 

• Can teams explain how tradeoffs (cost, 
timing, response) should be evaluated if 
conflicts arise? 

• Is it clear who owns final decisions at 
each stage of planning and execution? 

• Do teams know when input is advisory 
versus final? 

• Are escalation paths defined before 
timelines are under pressure? 

• Do key terms mean the same thing to 
everyone involved (e.g., format, version, 
drop date, in-home)? 

• Are assumptions around terms like “test,” 
“control,” or “optimization” explicitly 
defined? 

• When questions arise, is there a 
shared reference point, or multiple 
interpretations? 

STRATEGY ALIGNMENT 
Misalignment often begins when goals 
are understood differently. 

LANGUAGE & DEFINITIONS 
Shared language prevents small 
misunderstandings from becoming 
expensive ones. 

OWNERSHIP & DECISION 
RIGHTS 
Ambiguity around ownership often 
shows up late—when it’s hardest to fix. 

Direct mail rarely fails because of bad ideas. More 
often, performance erodes when decisions are 
interpreted differently across teams, partners, or 
stages of execution. 

As programs grow more complex, small alignment 
gaps can quietly influence timelines, costs, and 
outcomes. 

You should be able to 
confidently answer yes to most 

of the questions below. 

This diagnostic helps you quickly assess whether 
alignment is protecting your campaigns or 
putting them at risk. It can also be used to support 
onboarding, giving new team members a clear view 
of how decisions are made and carried through. 



• Are campaign decisions transferred 
cleanly across teams and partners, or 
explained repeatedly? 

• Do downstream teams receive context, 
not just instructions? 

• Are planning artifacts (briefs, 
assumptions, constraints) consistently 
used? 

• Are metrics clearly defined and agreed 
upon before launch? 

• Do teams understand how results will be 
interpreted and acted on? 

• Is feedback used to improve future 
planning rather than assign blame? 

• Are production and in-home expectations 
set early—and realistically? 

• Do timelines account for complexity, not 
just best case scenarios? 

• Are downstream impacts understood 
when upstream decisions change? 

If you answered yes across most sections, 
alignment is likely reinforcing your programs 
and keeping execution intact as complexity 
grows. 

If several questions raised uncertainty, 
misalignment may already be influencing 
outcomes in ways that are hard to trace after 
the fact. 

It’s about ensuring decisions hold up as campaigns move from planning to execution. 

Alignment isn’t about slowing teams down... 
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PLANNING HANDOFFS 
Every handoff is a potential point of drift. 

TIMING & EXPECTATIONS 
Alignment protects timing as much as it 
protects costs. 

MEASUREMENT & 
FEEDBACK 
Measurement without shared 
interpretation erodes trust. 

What Your Answers Reveal 




